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In the history of militant resistance movements, there are two 
main organizing structures. That of the centralized 
organization, and that of the decentralized cell-based 
organization.

The centralized organization is often structured around the 
party, with leaders, chairmen, a party platform, a membership 
list, and local chapters. They may call their structure a 
federation, a coalition, or simply just an organization. No 
matter what they call themselves, the defining feature of the 
centralized organization is a bureaucracy. The problem with 
bureaucracies is their self-preserving nature. They give perks to 
those higher up in the bureaucracy and promise opportunity to 
those lower in the bureaucracy. Thus, it becomes the 
self-interest of the bureaucrats to preserve the bureaucracy, no 
matter if it gets in the way of their original function. 

A perfect example of this is the Bolsheviks during the Russian 
Revolution. During the Russian Revolution, industrial workers 
rose up against the oppressive Tsarist regime in protest of 
unequal food distribution. The Bolsheviks appealed to the 
unorganized workers, convincing them that they would lead 
them to victory if they joined them. The Bolsheviks were 
successful, and led the workers to form what they called a 
“worker’s state”. This was a complex bureaucracy, with many 
layers of representation. The Bolsheviks filled their bureaucratic 
ranks with common workers, thinking that this would put the 
state’s interest in line with that of the workers. This, of course, 
failed. Whether or not individual bureaucrats or party leaders 
wanted the equal distribution of food in Russia, the bureaucratic 
structure dominated their time and energy. They had to work 
towards appeasing those higher up in the chain of command, 
lest they become executed, or even worse, doomed to work the 
factories and fields. This led to a total disconnect with the lives 
of the workers. The Bolsheviks forcibly displaced hundreds of 
thousands of people for what they saw as 

providing a gateway for further radical/grassroots organizing. 
They operate on three principles, all food is vegetarian or vegan, 
each cell operates autonomously and leaderlessly, and there are 
no restrictions on who can get food. The large number of Food Not 
Bombs cells across the globe and their commitement to feeding 
their communities is a testement to the success of the open 
decentalized organizational model. 

One example of a closed decentralized organization is the Earth 
Liberation Front (ELF). The Earth Liberation Front uses economic 
sabotage and guerilla warfare to combat environmental 
exploitation and destruction. Their only guiding principle is to 
avoid injuring any animal - human or non-human. Where 
environmental campaigns take decades to create change, the ELF 
takes only a night. Their most common tool is that of arson, 
causing millions of dollars of damage to the most environmentally 
destructive corporations and departments with only gasoline and a 
match. Each cell is practically unknown from each other, assuring 
that in the case of infiltration only a small number of participants 
can be identified. Their record of thousands of attacks, bankrupt 
targets, and terrorist status are an indication of the danger closed 
decentralized organization pose to power. There have been many 
attempts by the US government to destroy the ELF (see The Green 
Scare), yet their structure has proved (nearly) impenetrable. 

So, let’s not limit ourselves by 
our positions within 
bureaucracies, strict party 
platforms, or the promises of 
the next up-and-coming 
politician. But rather the very 
limits of our imaginations, and 
the extent of our friendships.

We have a world to win. Find 
each other and act!



the “greater good”. And all those who yearned for freedom 
beyond the “worker’s state” were either murdered or spent the 
rest of their lives in labor camps.

We are the workers who see freedom beyond the party structure. 
We are the Soviet sailors who revolted against the state, for 
anarchy. We see our freedom not coming from so-called 
“revolutionaries”, “progressive politicians”, and “community 
organizers”, but rather from ourselves. Freedom can only be 
built from the bottom-up, so let's structure our organizations 
that way.

The decentralized organization is characterized by its most 
basic unit, the cell. The cell, also known as an affinity group or a 
collective, is a small group of intimately connected individuals. 
The cell is often a temporary structure, only assembling based 
upon a shared goal of its participants. There are no hierarchies 
in the cell, primarily because there isn’t room for any. Each 
person in the cell knows and respects each other, meaning there 
is no need for anyone’s will to dominate anyone else’s. You 
likely already organize in a cell through your friend groups and 
family. 

The cell is extremely flexible. It can be assembled, put to 
action, and vanish entirely in only a matter of a few hours. Or, 
it can be formed over many years, concurrently putting 

together plans and acting on them. It is important that the cell 
not become too big, lest informal hierarchies form and 
untrustworthy characters join. 

Cells, within a decentralized organization, are usually 
connected through a common set of principles. The cells can 
authentically claim themselves to be a part of the decentralized 
organization through acting in accordance to these principles. 
Through these shared principles, each cell can remain entirely 
autonomous yet strive for the same exact goal. Communication 
between cells can be done through the issuing of communiques 
(an official media statement following an action), or common 
affinity between cells. The means of communication between 
cells depends on the nature of the actions. 

Some decentralized organizations can be described as “open”, 
meaning just about anyone can join an existing cell and 
communicate with those already acting within the organization. 
Many of these open organizations are involved in mutual aid, or 
a voluntary exchange of resources and services for mutual 
benefit. These organizations can help to spread radical ideas 
while providing for the material well-being of the lower class. 
Others are “closed”, meaning those interested in joining are 
urged to start their own cells, with zero communication to those 
already within the organization outside of communiques. These 
groups are often engaged in direct action, or action that seeks to 
achieve an end directly without permission from the state or 
any corporation. Direct action is very effective in creating social 
change and empowering those who take part in it. However, it 
can be highly illegal, justifying the need for a closed 
organization.

One example of an open decentralized organization is Food Not 
Bombs. Food Not Bombs’ common goal is to recover food that 
would otherwise be wasted and distribute it in protest of 
military overspending. They function across the globe, 


